AT&T MW Coordinated Hot Cut Process


	STEP
	DESCRIPTION

	1.1
	CLEC issues ASR and LSR with Related Purchase Order Numbers (RPONs) on both orders or LSNP order.   The CHC field is marked with a “Y”  to indicate coordination is requested and the desired cut time is populated in the DFDT field (required).  

Qualifications:

· Minimum 5-day DD interval i.e. 5 business days form LSR submission.

· LNP with Loop Reuse orders with no Integrated Facilities

· 1-24 lines

	1.2
	Is the time requested on the LSR available?

	1.3
	NO - If requested time is not available, the cut will try to be scheduled for the next closest available time (the same day) and if there is no available time for the originally requested day, the originally requested time for the next day will be scheduled.

If the request for a cut is within normal business hours (8 am–5pm) the LSC will provide an available time slot closest to the requested time.

If the request for a cut is out of hours the LSC will provide an available time slot closest to the requested time

 NOTE: The scheduled cut time is based on Central Office availability.  

	1.4
	Service Representative returns FOC with scheduled Cut time.  

NOTE:  If the order does not qualify for a Frame Due Time cut, 00:00 will be returned to the CLEC in the FDT field of the FOC.

	1.5
	By DD-3 the CLEC is able to view all AT&T recognized CHC orders on the CLEC Provisioning Website.  

· Order information can be accessed through CLEC Online (https://clec.att.com/clec/) under CLEC Specific Reports (must log on with appropriate access name and password which can be obtained through the CLEC Account Manager), CLEC Provisioning Website.

· CLEC Provisioning Website User Names and passwords can be obtained from your LOC Service Manager.



	1.6
	Is the CHC order information on the website?

	1.7
	No – CLEC contacts the LSC for order information.  The LSC will investigate the reason for the orders absence on the web site and take action as appropriate.

	1.8
	Yes – Order is ready for LOC screening.

	1.9
	On DD-2 the LOC screens the CHC service orders and updates the order status on the CLEC Provisioning web site.

	1.10
	CLECs may validate CHC orders on the CLEC Provisioning web site after 6 pm, CDT, DD-2.         

	1.11
	What is the order status?

	1.12
	Open – By DD-2 at 6pm, if the order is still in an Open status, the LSC will provide additional information in the comment section of the CLEC Provisioning Website concerning the status of the order.  Follow-up information will be provided via call to the CLEC no later than 5pm DD-1 CST.

	1.13
	Dispatch (all day cuts) –  Order requires an AT&T MW technician to perform field work and will dispatch an Installation Technician on the due date.

	2.1
	Installation Technician will call the LOC prior to field visit.

	2.2
	LOC will call the CLEC to notify them that the Installation Technician is on the way to the customer’s location.

	2.3
	AT&T MW will dispatch installation technician (IT) on HOT CUT DD to perform simple FMOD and/or any required FMOD to move service to compatible loop assigned on the service order or Cooperative Acceptance Testing.

	2.4
	For FMOD work - IT notifies LOC to confirm work start: completes LST or other required FMOD and notifies LOC immediately when complete.

	2.5
	For FMOD work - LOC coordinates continuity and conformance testing from the reused terminating point to the central office with the IT and CO Technician.

For Cooperative Acceptance Testing – IT notifies when on site. LOC will coordinate testing with CLEC and IT.

	1.14
	Confirmed – Order is ready for CHC cut. AT&T MW LOC sends a Cut Ticket to the Central Office for Confirmed Hot Cut Due Date and Time. If there are problems with a CHC order once it has been Confirmed on the web site, the CLEC can call any LOC MA (1-800-730-8815) for assistance. If ISDN Reuse, also sends Cut Ticket to AIPC.

Note:  The LOC should be notified by the CLEC if there are any CLEC initiated changes to the Service Order (SUPs) after the order has been confirmed.   

	1.15
	Cancelled – Order has been cancelled.  **CLEC should search for the order by PON on the web site to retrieve new order number if cancelled by AT&T.

	1.16
	OPTIONAL – AT&T MW will perform Dial Tone/ANI test at CLEC’s CFA.   DT Test sheets (Exhibit A) should be provided to the LOC no later than DD-1. AT&T MW will check for dial tone at the MDF CP jumper wired to CFA. If NDT – will check directly at CFA.  DT/ANI results, including mismatched TNs, will be faxed/emailed back to the CLEC based on receipt. If DT/ANI test requested prior to noon – results will be provided by close of business, same day.  If DT/ANI request received after noon, results will be provided by noon the following business day.

	1.17
	At scheduled cut time CLEC contacts AT&T MW.  CLEC will  provide cut contact information for referrals and completion notification.

	1.18
	Is contact made within 30-minute window?

	1.19
	NO – CLEC must issue supplemental order request to change due date.  If supplemental request not received the original service order will be cancelled in 30 days.

	3.1
	YES – AT&T MW LOC contacts CO personnel to initiate cut.

	3.1.1
	AT&T MW LOC contacts AIPC for ISDN work if required

	3.1.2
	AIPC completes ISDN conversion work

	3.1.3
	AIPC notifies LOC of completion

	3.2
	AT&T MW CO ANIs the current TN at the AT&T MW cable pair on the MDF.

	3.3
	AT&T MW CO ANIs the advanced (tied in) jumper at the AT&T MW MDF.

	3.4
	Was there DT at the advanced CFA jumper?

	3.5
	YES – CO Technician proceeds with conversion work. 

	
	Does TN match the AT&T MW CP?

	3.6
	YES - AT&T MW CO personnel completes cut work and notifies LOC.  (See Performance Measurement 114.1) NOTE:  In case of “partial” dial tone orders, AT&T MW will complete entire cut.  Partial dial tone orders are those orders, which have multiple lines, and dial tone is only available on some of those lines. 

	3.7
	LOC contacts CLEC of completion.  NOTE:  Critical to the process is that CLEC provides complete/accurate contact info on LSR/ASR.

	3.8
	NO – Recheck DT/ANI at CFA. NOTE: For those orders which do not port all AT&T MW TNs but reuse loop for CLEC native TN, the LOC and CO forces will coordinate to ensure CLEC TN validated.

	3.9
	Found OK (FOK)?

	3.10
	YES - AT&T MW checks CO wiring and fixes discrepancies 

	3.11
	NO – AT&T MW will notify LOC of NDT(No Dial Tone) or ANI discrepancy condition 

	3.12
	LOC notifies CLEC of NDT/ANI discrepancy condition. The LOC technician will make 3 attempts within a 10-minute timeframe to provide this information to the CLEC.  If no contact is made, the 30-minute window will begin at the end of the 10-minute attempt cycle.

	3.13
	Did the CLEC provide notification to proceed with cut within 30 minutes?

	3.14
	NO – LOC closes cut ticket

	3.15
	CLEC must issue supplemental order request to change due date.  If supplemental request not received the original service order will be cancelled in 30 days.

	3.16
	YES - LOC notifies CO to proceed with the cut

	4.1
	CLEC reports trouble report on Hot Cut order

	4.2
	Is it within 1 business day after cut?

	4.2.1
	NO- follow normal maintenance processes

	4.3
	YES - CLEC contacts AT&T MW LOC - Provisioning

	4.4
	LOC – Provisioning opens tracking ticket

	4.5
	Is AT&T MW trouble found?

	4.6
	YES - AT&T MW fixes trouble and closes out the ticket. AT&T MW LOC notifies CLEC trouble cleared.

	4.7
	NO - Close ticket.  Advise CLEC No trouble found.

	5.0
	End user out of service within 1 business day after CHC.  NOTE: Out of service means the end user cannot either receive or make calls.  This process is not used for restoring customers whose features do not work.

	5.1
	Is the service order complete in the AT&T systems?

	5.1.1
	NO- CLEC contacts LOC for restoral of end user service

	5.1.2
	LOC coordinates AT&T activities required to restore end user service

	5.1.3
	CLEC issues either a sup to change DD or a cancellation by noon the next business day

	5.2
	Is the restoral request made within normal business hours?

	5.2.1
	NO – CLEC contacts LOC to initiate end user restoral

	5.2.2
	CLEC provides “LOA Restoral Form”  (Exhibit B) to LOC

	5.2.3.
	LOC restores end user and insures required service orders are issued. CLEC must issue a “disconnect” to the NPAC to restore default routing.

	5.3
	YES – CLEC faxes “LOA Restoral Form” to LSC

	5.4
	CLEC contacts LSC

	5.4.1
	LSC issues “expedited” service orders to restore end user.  NOTE:  Restoration will not be completed until LOA Restoral Form is received.  CLEC must issue a “disconnect” to the NPAC to restore default routing.

	5.5
	If CLEC wishes to restore end user to their facilities – they will have to initiate normal ASR/LSR process


Assumptions:

· LSR/FOC process successful. I.e. CLEC receives FOC in time

· Residential orders are a part of Hot Cut process 

· ANAC at CLEC CFA can be performed only if universal 800 ANAC available

GLOSSARY OF TERMS

AIPC

AT&T ISDN Provisioning Center

ANI

Automatic Number Identification

ASR

Access Service Request

CFA

Connecting Facility Access

CLEC

Competitive Local Exchange Carrier

CP

Cable Pair

CO Tech
Central Office Technician

DD

Due Date

DT

Dial Tone

FMOD

Facilities Modification

FOK

Found OK

IDLC

Integrated Digital Loop Carrier

ISDN

Integrated Services Digital Network

IT

Installation Technician

LSC

Local Service Center

LSR

Local Service Request

LST

Line & Station Transfer

LOC

Local Operations Center

SP

Service Provider

SUP

Supplemental Order
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Letter of Authorization to 
AT&T Midwest Region 
for Notification of Restoral

Email to:
LSCCare@att.com
LSC (REQTYP C) and 
LSC (REQTYP A & B)  
Date:      
CLEC Provider: CLEC Provider    CCNA: ccna
Initiator (LCON): local contact
Initiator's Contact Number: 999-999-9999
End user Name: end-user name
PON Number(s): pon,pon,pon
Phone Number(s) Effected: 999-999-9999
Service Order Number(s) Effected:
svc ord 1
svc ord 2
svc ord 3
svc ord 4
 
Reason For Restoral: 
enter reason here


Authorization to re-establish AT&T Midwest service for the above customer information is hereby authorized by: 
CLEC Authorized Representitive
AT&T Use Only
5/2013
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